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Kulisha Africa
60% or 590 million hectares
Africa’s share of the world’s total amount of uncultivated arable land

1

This land needs to be utilized to, first and foremost, feed Africans after which surpluses can be made
available for export to other regions. Many African Countries import around 70% or more of their food.
The Africa imports 63.5 million tonnes 2 of foodstuffs that could be produced on the continent with grains
making up 10 of the top 12 imported products.
Wheat & Maize are the most important grains with imports reaching 24,747,896 tonnes and 9,394,547
tonnes respectively 3 .
History shows that in order for industrialization of a nation to take place there needs to be a move from
subsistence farming to commercial farming such that the country’s agricultural sector can feed those
people that move into the new industrial or service sectors.
Urbanisation of countries throughout Africa is increasing at a particularly fast rate, in 1980 28% of
Africans lived in cities by 2010 this had risen to 40% and this is expected to increase year on year.
With so many Africans leaving the rural areas for the towns and cities there is going to become a
severe food supply issue. Those leaving rural areas used to undertake subsistence agriculture to feed
themselves however, once they move to the cities there is no land to continue subsistence farming on
therefore they have to find work to buy food which, as demand increases, becomes more expensive and
has to rely increasingly on imported food which will, by definition, increase the cost of food further.
Therefore, Governments and other entities need to look at ways to produce the food that their citizens
need at a price that the populace can afford.

1
2
3

‘Lions on the Move’ – MGI, 2010
Source: FAO Statistics 2011
Ibid
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INTRODUCTION
The purpose of this document is to give a very generalized overview of Agri-Africa’s Kulisha Africa
concept. ‘Kulisha Africa’ translates, from Swahili, as ‘Feed Africa’ and the concept is aimed at providing
food security firstly for Africa and thereafter other nations whilst ensuring that land title remains with
Africans, either Governments or communities.

NEEDS ANALYSIS
Agri-Africa Ltd has identified the following needs which are not being met.
Food security globally is becoming more of an issue and not more so than in Africa. The majority of
African countries import 70% or more of their food. Protein intake levels are low across the continent
which leads to significant levels of malnutrition, particularly in children.
Needs
Food Security
Import Replacement – Food related
Commercial agriculture
Knowledge and skills relevant to agriculture
Revenue generation for the local communities and/or governments from agriculture
Market
Local markets
Regional markets
International markets
Solution
Contract farming – no loss of land title
Food requirements are met – community level initially increasing to other areas
Commercial agriculture which will encourage local entrepreneurs
Training and mentoring of local people employed by the project
Monetary income from project profits
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Africa has 590 million hectares of unused arable land some of which could be used to grow as many
as three crops per year. This land needs to be used to feed first the African continent and then assist
in the production of food for other nations. This process can be started by the growing of grains, soya
and pulses that will be used as staples and protein sources for both humans and animals which in turn
will lead to greatly improved diets for the continents population.
The majority of the continent has little or no experience of commercial agriculture for many reasons
one of which has been civil unrest in many of the countries where large sections of the population have
been forced to flee the rural areas for the safety of towns and cities. This has been a particular issue in
places like Angola, Mozambique and Sudan where, due to the length of the civil unrest and wars, the
people with agricultural knowledge have become too old or have died without having the opportunity
to pass on their knowledge to the next generation therefore those skills have been lost totally and
there is a definite need to reintroduce knowledge and skills. This issue combined with the vast size of
Africa and her individual countries and the general lack of infrastructure makes ‘normal’ commercial
agriculture extremely difficult.

In Africa there is a need for much larger than ‘normal’ farms to be developed to create a situation
where the enterprise can support the logistics line needed to support it. This phenomenon leads to an
issue of what land should be selected, where and who owns it currently. This creates an new dilemma
as if foreign investors purchase vast tracts of land there is often a cry of ‘land grabbing’ and then ill will
towards the investing entity and also the eviction of local communities from the purchased land area.
There is always a need to understand that land in Africa has been home to the continents’ peoples for
centuries without the need for ownership documents and European style rules. The land has always
been in the gift of the chief and has been held as such.
Kulisha Africa envisages a situation where the land ownership remains with the people of Africa
and agriculture is carried out on a contract basis whereby Kulisha Africa provides the technical and
management skill sets to farm the land producing food for both the local communities and, as more
land is offered to the project, the country as a whole.
In offering land to Kulisha Africa governments and communities are sharing the development of their
land whilst retaining their ownership rights and benefiting from the crops that are produced as food
and as a source of monetary income.
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INDUSTRY BACKGROUND
Historically, investment in agriculture in Africa has hinged on the availability of land and the cost
thereof. Due to the points raised above, securing land for investment has always been difficult and a
long drawn out process of endless negotiations and bureaucracy. This has tended to limit, severely,
the number of projects which have been undertaken.
The size of a project that can justify the logistics line and level of management required has also
been a limiting factor. Projects that can support all the above tend to need to be significantly larger
than in other parts of the world meaning a much higher capital cost in land acquisition which means
a much higher overall capital cost leading to ‘start ups’ needing US$50-100 million initial investment.
Investors look at the risks involved in such a transaction and often decide this risk is disproportionate
to the returns.
If land is purchased and needs to be cleared, this by definition, takes considerable time and money
which has also been a limiting factor where foreign investors are concerned in that huge sums of
money are expended before any form of return is seen leading to much lower internal rate of return
which tends to deter all but the very long term investors. The majority of funds normally look at an
exit strategy in a 10 – 15 year window, this is difficult to achieve where investment in land and land
clearance runs at anything between US$2,800 and US$6,000 per ha.
This has meant that agriculture has not been a major investment target. By taking this element out of
the equation the investment risk is reduced and the internal rate of return is significantly improved.
Therefore if the Kulisha Africa concept is implemented investment can be leveraged to grow a
significantly greater area of crops allowing for a faster provision of food products to a huge captive
market ensuring the sale of all crops leading to a good financial return for investors and for the local
economy.
Due to the nature of this ground breaking undertaking it is hoped that much more will be accomplished
than kick starting agriculture and growing the food the continent needs. It is expected that secondary
agriculture will be seen as a viable investment opportunity by Kulisha Africa partners thereby introducing
the necessary funding for the development of grain silos and mills, food processing plants etc which
in turn will lead to a situation where it is financially viable to put in place the infrastructure that Africa
needs such as electricity grids, clean water supplies, better sanitation, new and rehabilitated railways
and tarred roads which will attract other investors to the country
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CHALLENGES
There are several challenges that Kulisha Africa will face in realizing its goals and these include the
following:
Land – As Kulisha Africa is based upon a contract farming model land that is offered must be cleared
of bush or be savannah. The land also needs to be carefully selected such that sloping land is kept
to a minimum to avoid the need to terrace it against severe run-off. This does appear to be cherry
picking but in the early days of the project and until governments and communities have earned an
income from the land which they can then invest back into the clearance and terracing of other land it
is a necessity. There is obviously an option for communities to source funding for the clearance of land
which can then be carried out under a separate contract by Kulisha Africa affiliates.
Locally sourced skills – Kulisha Africa aims to employ local people to work on the project wherever
possible and ultimately for local people to form the management of each project land area. However,
initially there will need to be a high level of international staff who will be deployed to carry out tasks
whilst giving on the job training to local people. This will include tractor driving, machinery set up and
operation. It is envisaged that these people will be sourced from multiple international agricultural
colleges and universities. From the management perspective experienced managers will be deployed
to each project to take care of day to day running whilst at the same time selecting and recruiting
local people who have the drive and enthusiasm to be trained and mentored through the management
structure to the point at which they are able to take control of the management function of the project.
Infrastructure & Logistics – Infrastructure in Africa can be severely limited therefore projects will
need to be suitably equipped to provide everything from water electricity and housing to canteens and
recreation areas for the staff. Whilst future development of a project may allow for the construction
of permanent buildings at some point this will not address the immediate need for housing when the
project commences. The plan therefore is to contract a company such as Kwikspace in South Africa
to supply a modular solution which can be delivered to site ready for use.
Funding sources – The cost of implementing this bold strategy to kick start African agriculture and
start addressing the continents food security is high and will require a significant capital investment.
It is anticipated that many of the Kulisha Africa projects will be Public Private Partnerships in that
Governments can invest in the projects and see a return that can be reinvested in the development
of rural areas in sectors such as clean water provision, proper sanitation, schools, clinics etc. To this
end it will be necessary to attract numerous partners who are able to plan and implement these future
developments
GROWING FOOD FOR AFRICA
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To assist in the funding of Kulisha Africa. The funding elements can be separated into four specific
sections
* Land clearance – if required
* Seed and other inputs
* Machinery, vehicles and infrastructure
* Technical, Management and Training
To this end Kulisha Africa seeks partnerships with differing types of funding entities and these are as
follows
Land – Governments and communities; as previously stated Kulisha Africa needs cleared land, this
can be savannah land ideally in close proximity to a permanent water supply such as a perennial river,
lake, dam or water scheme. If the land is not cleared then the investment from the government or
community would be the clearance of the land either from their own reserves or by seeking funding
from a suitable institution or donor
Seed and other inputs – Development Agencies, Western Governments, donor groups, etc; the project
is of such a ground breaking nature that money invested in its development will show a remarkable
return in terms of the development of Africa. Africa needs to reduce its dependence on continuous aid
therefore by following the saying ‘In buying a man a fish dinner you feed him once, by showing him
how to fish you feed him for life’ a sea change can be started leading to the development of Africa and,
ultimately, a move towards global food security.
Machinery, vehicles & Infrastructure – Institutional and other large investors; elements of this section
can be leased thereby reducing the initial capital outlay and it is envisaged that companies such as
AGCO and John Deere can be approached. Investors are sought to fund this element of the project by
providing the necessary collateral for the leases and to fund the infrastructure elements such as the
modular camps, drinking water supply and the necessary power units where there is no electricity grid.
Technical, Management and Training – Development Agencies and Institutional investors; Kulisha
Africa intends to train a significant number of people to be able to work in the agricultural industry
thereby empowering Africans to grow food for Africa and ultimately for export
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ANALYSIS
Strengths

* Land ownership retained by the communities or Governments – not sold to foreign investors
* Food Security for Africa and, later, other countries
* Revenue generation for the communities or Governments
* Knowledge and skills transfer to the areas where operations are undertaken
* Future foreign currency earnings in the future
* Commercial agriculture leads to food security for the urbanised people allowing for an increase
in industrialisation
Opportunities
* Local empowerment
* Import Replacement – reduce foreign exchange
* Kick starts the local economies where the projects operate
* Kick start the local agricultural industry with the potential to assist local entrepreneurs to start
in agriculture by piggy backing on the logistics line created by the projects
Challenges
* Natural Disaster - weather
* Price fluctuation of inputs
* Fluctuation on sale prices of produce
* Lack of infrastructure
* Cost of importing inputs
* Lack of local knowledge and skills initially
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TRAINING AND MENTORING
It is envisaged that ultimately local people will manage the farm in order to do this we suggest the
following:
Agri-Africa will implement and manage the project recruiting suitable candidates to run the farm in the
future.
These candidates will be trained and mentored to allow them to move up in the business in line with
their training. Training will be tailored for the specific recruit taking them from where they are to where
they need to be according to the role that has been selected for them. They will gain experience on
the job as well as having tailored training and mentoring from the Agri Africa team. In this way we can
grow a strong management team of local people who will be experienced enough to keep the project
sustainable long into the future. This cycle will be repeated for people to come through and in time
replace the first wave as they retire or move on to other opportunities.
Trainees will make decisions jointly with Agri Africa as they progress and will ultimately make decision
for review by Agri Africa prior to implementation
As experience and confidence grow Agri Africa will take a half step back allowing the new managers
to take charge but Agri Africa will be available to bounce ideas off and check decisions in advance of
implementation if required
In this way good management can be developed and realised from within the local community.
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